Twogether Consulting, Ltd. Presents
 “Quality Assurance, Survey & Billing Prep in The HCS Program-
 2017 Update”
Please note: There will be frequent breaks throughout the day. Feel free to wear comfortable clothes. Sessions will include PowerPoint presentations and a manual with handouts. All training materials are provided.  Certificates will be awarded to those who have provided their names prior to the class and request a certificate.  This class provides 7.5 hrs SW CEU’s (upon request only)
Refreshments & Lunch:  Feel free to bring items to drink or snacks during class or lunch to eat on site.  There are also nearby restaurants to choose from for lunch.  The hotel will also provide coffee each day during your meeting and water. We may also have a few snacks as well. 
 Location: “Staybridge Suites Austin South”   901 Little Texas Lane     (Bldg. F)   Austin TX, 78745  Near the intersection of IH-35 and Stassney Lane. 
Contact:  Tel: 512-677-6000    Fax: 512-677-6001

When your call to book you will need to mention that they are with Twogether Consulting.                       The rate code is ILG7C​.
If you have any questions about hotel reservations, please do not hesitate to ask for Liz Molina-Director of Sales, at the hotel.
Website:  www.staybridge.com/austinsouth
Other Hotels In The Area:  

Please contact Meghan Jones to find hotels in area.  
If you have any other questions, please contact Meghan Jones at:  meghanjones.tx@gmail.com  or call:  361-649-5104.  Remember you must contact Meghan to complete registration!!!  Contact Meghan for hotels in the area as well and SW CEU’s.
Payment can be completed at: www.twogetherconsulting.com
Click on “trainings” tab on the home page.  Then click on class/training you want to attend. Then print out expanded page and this agenda.  You will see “pay now button” on same expanded page.  You may also pay by check: Twogether Consulting: P.O. Box 90426 Austin, TX 78709
Agenda
November 2nd, 2017
Day 1 
10:00 a.m.    Welcome, Introductions, Review of Resources
(Changes In HHSC Website, Updated Contacts at HHSC, Transition in    Departments & Roles from DADS To HHSC) 
10:15  a.m.    Responsibilities of the HCS Provider vs. Responsibilities of the
         Local Authority (LA).   Monitoring services. Tips for 
         managing caseloads effectively, meeting deadlines, and effective 
                     communication between the Provider & The LA Service Coordinator. 
11:30 a.m.   Timelines for follow-up by the provider once the Service Coordinator 
                     Completes the Enrollment, Transfer, or Annual PDP .                          
                     Completing the 3608-Individual Plan of Care (IPC). 
                     The Implementation Plan (IP): Developing an Implementation Plan with
                     observable and/or measurable objectives that are based on outcomes from
         the PDP.  
12 Noon- 1:15 pm
1:30 p.m.    Why & When We Should Update/Revise the IP’s &/or Do IPC Revisions. 
 " Back Up Plans".

2:00 p.m     Updated Tips: Preparing For The Annual PDP/IP meetings with SP Team
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Changes in the Survey & Appeals Process

.                                   Survey Expectations and addressing Plan of Correction.
Penalties and Expectations

 Survey Expectations for Nursing Services and FAQ’s..
3:30 p.m.  [image: image2.png]



Revised-HCS Quality Assurance Tool Review/ HCS/TXHmL                                                              
Commonly Cited Items at Survey.  Utilizing a Monthly or Quarterly            Monitoring Tool to review progress/lack of progress of IP objectives.
Caseload Tracking Tool for Care Coordinators & Nurses
November 3rd, 2017
Day 2 
10:00 a.m    Review of  Specific HCS  TAC codes and changes.
                    (We will be concentrating on HCS TAC 9.178 and 9.174),                  
                    Specific issues and concerns with billable documentation from the
                    direct care staff and nursing staff. Preparation for billing audit.
11:00 a.m.     Billable Services:  Changes In Audit Process & Specific IPC Services 

Lunch:  12 Noon-1:15 p.m.
1:30 p.m.
New Role of Utilization Review. Discussion of TAS (Transition Assistance Services), Pre-Enrollment MHM and Pre-Enrollment Assessment MHM funds.                                                                                       
3:00p.m.     End of Day!
