Twogether Consulting, Ltd. 

Presents

“Nursing Expectations In the HCS Program”

Please note: We reserve the right to be flexible with the schedule. Some sessions may run longer or shorter than the time allotted depending on the needs of the class. Our mission is to help you learn as much as possible.  We will have frequent breaks throughout the day.  Feel free to eat or snack in class.  We will have coffee and water and some morning snacks.   (There are no CNE’s for this session)
Lunch: You can eat at nearby restaurants or bring your own lunch.  Please be back promptly for start of session after lunch.
Location:  
Mary Lee Foundation (Southpointe)
1339 Lamar Square Drive

Austin, TX 78704
Main office for HCS & ICF Programs- Ask front desk staff where class will be.  Leigh Dunson is our contact person
Instructors:  Julie Blacklock (IDD Consultant)

         
  Email:  javasbja@aol.com    No CNE’s for this session

Gina Peterson, RN may be joining us, but not for sure yet.
Class Registration:  Meghan Jones 

Contact #:  361-649-5104
Email: meghanjones.tx@gmail.com 
Agenda

June 26th, 2015
8:30 a.m.
Sign In & Welcome

Resources/Contacts/Websites

8:45 a.m.
Responsibilities of the Nurse as an SP & IP Team member.                          The Nurse & Developing The IP- Your Role.

                                    Assessing the Individual’s Needs. 

Scope of Practice:  LVN vs. RN.  

9:15 a.m.
Annual RN Nursing (Comprehensive) Annual Renewal/Review of (RN Comprehensive Assessments-which includes the SAM’s .   Focused Assessments , FC/Host Home Exemption for HCS, Discussion of Nursing Care Plan/ Nursing Service Plan, SB1857                                                                    ( Also known as Human Resource Code Ch. 161)
RN Delegation -Ch. 225 vs. Ch. 224 of Texas Occupational Code
11:00p.m.
Senate Bill 1857/HR Ch. 161 (cont.).  Nurse Accountability, 

RN Delegation, Client’s Responsible Adult, Considerations When Delegating 

12:00-1:00
Lunch

1:00 p.m.
HMA’s Vs. ADL’s.   Initial Doses.  Assessing Individual, UAP, & CRA for Competency.  Staff Education/Inservices regarding individual’s health issues, Monitoring Medications, MARS and Medication Errors.
2:00p.m.
Nursing Documentation:  Annual Nursing Report (Optional) Other Other Forms in “Nursing Toolbox”- Frequency of Supervision, Special Needs, as well as Quarterlies & Nursing Service Delivery Logs/Nursing Note)
3:00p.m.
Review of DADS & The BON’s Expectations for Nursing Services That Surveyors Will Want To See.  Preparing For Billing Audits.  **Frequent Citations In Nursing That Twogether Consulting has Assisted HCS Providers with Correcting in 2015
4:00 p.m.



End of Day!
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