Twogether Consulting, Ltd. Presents
 “Digital Transformation Workshop”
Please note: There will be frequent breaks throughout the day. Wear comfortable clothes.  It does get cold in some of these conference rooms, so please feel free to bring a sweater or jacket with you, if you need to.
Refreshments & Lunch:  Feel free to bring items to drink or snacks during lunch to eat on site.  There are also nearby restaurants to choose from for lunch.  The Harris Center does usually provide us coffee and there are vending machines in the Conference Center for sodas, water, and snacks. We will also provide some refreshments during the morning part of the session.
Location: "The Harris Center for Mental Health & IDD"-Houston, TX                                                                9401 Southwest Freeway  Houston, TX 77074    (Room 104)  Please to go to front desk to verify room # location  
Hotels In The Area:  

Please contact Meghan Jones to find hotels in area.  
If you have any other questions, please contact Meghan Jones at:  meghanjones.tx@gmail.com  or call:  361-649-5104.  Remember you must contact Meghan to complete registration!!!  Contact Meghan for hotels in the area as well and SW CEU’s.
Cost:  There is a nominal cost of $25 to attend.  This is because we do have some cost for the materials handed out during the 2nd session that Twogether Consulting is presenting, that attendees will get to keep.  Space for this workshop is limited, so please sign up as soon as possible!
Payment: for 2nd session can be completed at: www.twogetherconsulting.com
Click on “trainings” tab on the home page.  Then click on class/training you want to attend. Then print out expanded page and this agenda.  You will see “pay now button” on same expanded page.  You may also pay by check: Twogether Consulting: P.O. Box 90426 Austin, TX 78709
Agenda
August 27th, 2018
Part 1: 

9:00 a.m. -Noon    TaskMaster Pro Presentation:
Digital transformation - 
Presenter - Eric Dodd VP of Sales for TaskMaster Pro
In this part of today’s workshop, we will cover how you can improve your workflows, compliance, and billing with simple tools for your staff. Digital transformation doesn't have to be disruptive to your business. In fact, you should be using technology to grow and improve efficiency.  Applying the intricacies of the IDD market to a software platform can be both easy and effective.  Come learn about a myriad of topics including:

- Simplify SDLs

- Task/Time management for DSPs

- Documentation automation 

- Incident Management

- Training & Compliance

Don't settle for a 'data in and data out application' that will only frustrate your staff and add more complexity to your already cumbersome reporting requirements.  Grow your business, improve staff retention, and increase profitability with effective digital transformation. 

12:00 p.m.    Lunch

Part II

1:30 p.m     Twogether Consulting Presentation

10 Major Cites In The HCS & TxHmL Waiver’s: “How Digital Transformation to Electronic Records Can Make a Difference”
Administrative Penalties are coming in your near future! Prevention of citations is now more than ever of vital importance to providers. These penalties can not only affect the finances of the provider but also the quality of care they can provide to the individuals in your program.   
Many of these citations along with the monetary penalties they might bring can be avoided by using electronic records or at least help to correct the current cites and problems.  
Electronic records can also help to prevent “serious” citations which can jeopardize an individual’s health and safety and may also increase liability of the provider and the staff.  You as a provider need to begin to put systems in place to assist with Protecting and Securing the Privacy of  PHI (Private Health Information), to provide Quality Assurance,  Track Trends, and Monitor issues that affect “Health & Safety” in general.  Today we will talk about different ways you can utilize electronic records to help with these issues.  Areas of Discussion will include:

- Nursing/Medical: RN Delegation, Monitoring Health Status, Completing CNA’s  & Med Errors

-ANE/Incidents/Injuries: Prevention and Follow Up to Abuse/Neglect/Exploitation Allegations

-Quality Assurance- Monitoring Services, Consumer Advocate/Advisory Committee, Critical Incidents, Quality Assurance, Consumer Satisfaction of Services, Confidentiality of Records 
-   IP Objectives- Addressing Ongoing Changes of The Individual In a Timely Manner and Monitoring Objectives

4:30pm      End of day!
