Twogether Consulting, Ltd. Presents
 “Care Coordination In The HCS Program- Update 2017”
Please note: There will be frequent breaks throughout the day. Feel free to wear comfortable clothes. Sessions will include PowerPoint presentations and a manual with handouts. All training materials are provided.  Certificates will be awarded to those who have provided their names prior to the class and request a certificate.  This class provides 12 SW CEU’s (upon request only)
Refreshments & Lunch:  Feel free to bring items to drink or snacks during class or lunch to eat on site.  There are also nearby restaurants to choose from for lunch.  The hotel will also provide coffee each day during your meeting and water. We may also have a few snacks as well. 
 Location: “Staybridge Suites Austin South”   901 Little Texas Lane     (Bldg. F)   Austin TX, 78745  Near the intersection of IH-35 and Stassney Lane. 
Contact:  Tel: 512-677-6000    Fax: 512-677-6001

When your call to book you will need to mention that they are with Twogether Consulting.                       The rate code is ILG7C​.
If you have any questions about hotel reservations, please do not hesitate to ask for Liz Molina-Director of Sales, at the hotel.
Website:  www.staybridge.com/austinsouth
Other Hotels In The Area:  

Please contact Meghan Jones to find hotels in area.  
If you have any other questions, please contact Meghan Jones at:  meghanjones.tx@gmail.com  or call:  361-649-5104.  Remember you must contact Meghan to complete registration!!!  Contact Meghan for hotels in the area as well and SW CEU’s.
Payment can be completed at: www.twogetherconsulting.com
Click on “trainings” tab on the home page.  Then click on class/training you want to attend. Then print out expanded page and this agenda.  You will see “pay now button” on same expanded page.  You may also pay by check: Twogether Consulting: P.O. Box 90426 Austin, TX 78709
Agenda
October 3rd & 4th , 2017
Day 1: 

9:00 a.m.     Welcome, Introductions, Review of Resources

9:15 a.m.     Responsibilities of the HCS Provider vs. Responsibilities of the
         Local IDD Authority (LIDDA).  Enrollments & Transfers.

         Monitoring services. Tips for managing caseloads effectively, meeting 

         deadlines, and effective communication between the Provider & The 
         LIDDA Service Coordinator (SC).
10:00 a.m.   Communication and Timelines for Contact With The SC
                    Post Enrollment, Transfer, or Annual PDP vs. IP, IP Development, Nurses’

                    Role in Development of IP and Importance of the CNA (Comp. Nu. Assess.)   
                    Justification of Services-PDP (type) and IP (amount).                        
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 Completing the New 3608-Individual Plan of Care (IPC). 
                      CFC(Community First Choice) basic overview, SHL Transport, etc..
11:15 a.m.    Why & When We Should Update/Revise the IP’s &/or Do IPC Revisions.  
                      Overview of some of the Changes coming for Person Centered IP’s.
 " Back Up Plans".

12 Noon-1:30pm- Lunch
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1:45 p.m     Overview of some of the Changes coming for Person Centered IP’s.

        Tips For Preparing For The Annual PDP/IP meetings with SP Team. 
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         Changes in the current Survey process, Corrective Action Plans, Survey 

          Return, Informal Review Process-IDR
          New Complaint Process!  New Survey Feedback Process!

4:00pm      End of 1st day!

Day 2                                                            
Agenda
9:00  a.m.    [image: image4.png]


Community First Choice Waiver Program
         “An Option For Current HCS Consumers”
                     (We will not be discussing CFC Program Waiver outside of HCS at this 

                     Time.  We are developing a class for the CFC Waiver on it’s own which

                     Will discuss role of the MCO, etc….)
10:15 a.m.   New!!!   
                      Changes in Billable Services-CFC: What was SHL (CS in TXHML) .  
          What is now CFC-PAS/HAB (Personal Attendant Services/Habilitation)?
                      Transportation Plans- What Does This Mean For Provider? 
                      What Form Does the CFC Provider Use To Document Services?
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More Billable Services Changes: 

                     Addition of:  Cognitive Rehab Therapy (CRT), Employment Assistance
         (EA), Change in Billing Definitions:  Supported Employment (SE), 

         Day Habilitation (DH) including discussions concerning justifying

         “In-Home”& “Community” DH, Changes to AA/MHM, and more…..
We will only be going over specific billable services that have been added or that have changed in the billing guidelines most recently.

  You may register for one of our “billable services” webinars at no extra cost, just let Meghan Jones know when you register.  We have these webinars about 1 x per quarter.
12 Noon-1:30pm- Lunch
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Transition Assistance Services, Pre-Enrollment Minor Home 

Modification Assessments, Pre-Enrollment Minor Home Modification  Funds.  (For consumer’s coming from SSLC’s/ICF’s, NF’s, & GRO’s                           
2:30  p.m.    Intellectual Disabilities Related Conditions Form (8578) IDRC
                     Changes in Completion of the (IDRC)-Purpose Code 3 and 4 and 

                     Elimination of Purpose Code “E” as of Nov. 1st, 2015. 
         Enrollments from SSLC’s as LON 6’s- Re-Evaluate Need for LON 6 
         before IDRC Renewal.
                     Completing LON Request for Increase Packets, including the New 

                     Medical LON Increases!
4:00p.m.     End of Day! 
