Twogether Consulting, Ltd. Presents
 “Care Coordination & Quality Assurance In The HCS program”

Please  note: There will be frequent breaks throughout the day. Feel free to wear comfortable clothes. Sessions will include PowerPoint presentations and  a manual with handouts. All training materials are provided.. Feel free to bring items to drink or snacks during class.  Certificates will be awarded. 
 CEU’s:  6 Social Work CEU’s are available upon request.
Refreshments:  There will be coffee, tea, water available at the conference center and there are also vending machines available.    
Location:  MHMRA HARRIS COUNTY CONFERENCE CENTER
7033 Southwest Freeway Houston, TX 77074  
Conference Center is located right behind main bldg. for MHMRA Harris County at 7011 Southwest Freeway.  Pappasitos Restaurant is right next door.  
Please Note:  If you get lost, please call me-Julie-at 512-294-8032
Please E-mail Julie Blacklock- javasbja@aol.com- to complete registration and for information about any other hotels in the area.
Agenda

Oct. 10th, 2013
Day 1 

8:30 a.m.    Welcome, Introductions and Overview 

9:00 a.m    Survey Expectations and addressing Plan of Correction

10:00  a.m.  Home & Community-Based Services (HCS) Program

                    Overview.  Responsibilities of the HCS Provider vs. Responsibilities of the

        Local Authority (LA)  Monitoring services. Tips for 

        managing caseloads effectively, meeting deadlines, and effective 

                    communication between the Provider & The LA Service Coordinator. 
12:00 Noon


Lunch
1:00 a.m.    The Person Directed Plan (PDP):  Who makes up the Service Coordination

                     Planning Team.  Components that make up the Person Directed Plan (PDP).

                     Timelines for follow-up by the provider once the Service Coordinator 

                     Completes the Enrollment, Transfer, or Annual PDP .  Completing the 

                     Individual Plan of Care (IPC). 
1:45 a.m.   The Implementation Plan (IP): Developing an Implementation Plan with

                    observable, measurable objectives that are based on outcomes

                    from the PDP.  Understanding outcomes for the PDP, objectives, strategies

                    and service justifications for the IP.  Nurses Role in the IP.
                    How and when to do  update/revision IP staffing.  Using  monthly and/or 

                    quarterly monitoring tool to monitor objectives on the Implementation Plan.

                    The importance of writing care coordination & service notes.  Creating data 

                    sheets and measuring progress. 
12:00 Noon
Lunch
2:30 p.m    Adaptive Aids and Minor Home Modifications: How to navigate through the

                   system. What’s covered and what isn’t. Documentation required.   

                   Title XIX & DME.  Changes to the Billing Guidelines-NU/AA/MHM.

                   Specific issues and concerns with billable documentation from the direct care

                   staff and nursing staff. Preparation for billing audit.
3:15p.m.    Billable Services: What’s a billable service and what isn’t. Tips to avoid

                   losing money as a result of billing audits. Review most recent BG Changes.
                   Service Limit Exceptions discontinued accept for AA’s.  .

4:30 p.m.    


End of the Day!
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