Twogether Consulting, Ltd. Presents
 “Care Coordination & Quality Assurance In The HCS program”

Please  note: There will be frequent breaks throughout the day. Feel free to wear comfortable clothes. Sessions will include PowerPoint presentations and  a manual with handouts. All training materials are provided.. Feel free to bring items to drink or snacks during class.  Certificates will be awarded to those who have provided their names prior to the class.
 Location:  Cimarron Living Center


1680 S. Edmonds Lane  Lewisville, TX

Please Note:  If you have any other questions, please contact Julie Blacklock at:  E-mail:  javasbja@aol.com or 512-294-8032
Agenda

March 27th & 28th ,  2014
Day 1 

10:00 a.m.    Welcome, Introductions and Overview 

10:15  a.m.   Home & Community-Based Services (HCS) Program

                    Overview.  Responsibilities of the HCS Provider vs. Responsibilities of the
        Local Authority (LA)  Monitoring services. Tips for 

        managing caseloads effectively, meeting deadlines, and effective 
                    communication between the Provider & The LA Service Coordinator. 
11:15 a.m.
Justifications for Services on the IPC,  The Role of Utilization Review Department, Importance of Reviewing Services Utilized in CARE.
Lunch:    12:00 Noon-1:00 pm

1:00 p.m.    The Person Directed Plan (PDP):  Who makes up the Service Coordination

                     Planning Team.  Components that make up the Person Directed Plan (PDP).

                     Timelines for follow-up by the provider once the Service Coordinator 

                     Completes the Enrollment, Transfer, or Annual PDP .  Completing the 

                     Individual Plan of Care (IPC). 
2:15 p.m.   The Implementation Plan (IP): Developing an Implementation Plan with

                    observable, measurable objectives that are based on outcomes

                    from the PDP.  Understanding outcomes for the PDP, objectives, strategies

                    and service justifications for the IP.  Nurses Role in the IP.
                    How and when to do  update/revision IP staffing.  Using  monthly and/or 

                    quarterly monitoring tool to monitor objectives on the Implementation Plan.

                    The importance of writing care coordination & service notes.  Creating data 

                    sheets and measuring progress.  Development of the “Back-Up” Plan with 

                    the SPT (service planning team).

3:15 p.m.    Survey Expectations and addressing Corrective Actions/Plan of Correction

4:30 p.m.

            End of Day 1! 

Day 2            ICAP’s, ID/RC’s, LON’s & LON Packets     
9:00 a.m.   Completing the ICAP (Inventory For Client & Agency Planning)  

10:00 a.m.   Level of Need: How  ICAP is used to determine LON.               

11:00 a.m.  Completing  IDRC’s  (Intellectual Disability/ Related Condition) and   

                  completing LON  increase packets

12:00 Noon-1:00pm

Lunch
1:15 p.m.
Adaptive Aids/Minor Home Mods./Dental

All Other Billable Services/Billing Guidelines
3:30 p.m.


End of Day 2!
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